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February 8, 2006
Directors, Transbay Joint Powers Authority
Dear Directors:

We write to express our support for the Transbay Terminal project and to suggest a path forward to
ensure its success. ;

At every level of government, the City of San Francisco’s representatives have been steadfast in their
support of the grand vision for the Transbay Terminal project to bring Caltrain and eventually High
Speed Rail into a state-of-the art inter-modal transportation hub served by local and regional bus lines,
with connection to BART. As importantly, the project will help transform the surrounding area into a
vibrant new high-density, mixed-use neighborhood in the heart of downtown, creating thousands of
much needed new housing units, 35% of which will be offered at below market rates.

Indeed in action and in word, the City and County of San Francisco has contributed mightily to
advancing this grand vision for the Transbay Terminal, In the last year alone nearly $40,000,000 of San
Francisco's scarce transportation resources has gone to fund the engineering of the project and to
consummate the costly condemnation of 80 Natoma Street, Given the size of our ongoing investment in
this project, it is imperative that we succeed.

In 1999, San Francisco voiers approved Proposition H, which made it the policy of the City and County
to extend Caltrain commuter rail service to the location of the current Transbay Terminal. In 2001,
MTC Resolution 3434 adopted a regional rail funding plan that included the Caltrain Downtown
Extension to a new Transbay Terminal. Since then, the project’s funding plan has evidenced major
fluctuations in its assumptions about the financial contributions from a number of key funding sources,
including tax increment financing, passenger facility charges, federal loans and high speed rail, affecting
amounts in the billions of dollars.

In recent years, the financial assumptions for the project included significant amounts of funding from
High Speed Rail that was expected to be available carly on in the project’s development. While we
strongly support High Speed Rail - provided that it directly connects Los Angeles and San Francisco -
both the State legislature and the Governor have recently cast serious doubts on the timing and amounts
of funding likely to be available in the next decade for that enormously complex project. Whether we
like it or not, these recent changes in the State’s transportation funding outlook are bound to have
dramatic impacts on the Transbay Terminal project. How we respond to these changed circumstances
will determine the fate of the project.
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